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WILDLAND FIRE 
RESPONSE IN THE AGE OF 

COVID



Bighorn Fire Response
Tucson (Pima County), Arizona
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Planning/Response
Results





History

Lightning strike on June 5th

Northern Rockies Type 1 IMT assumes command June 22nd

COVID task force within IMT formed 

Technical Specialist consulted June 23rd (Not EMS)

Resource order June 26th

Physician Technical Specialist joined team onsite June 27/28th



Operational Challenges

Size (acres, people, equipment)

Complexity

Geography

COVID

Bandwidth/Connectivity

Heat

Health & Safety

Leadership/Incident Command



Incident Within 
an Incident

COVID Challenges

Large, Diverse Crews
Compliance, Leadership, Communication

Multiple Agencies/Private Contractors
Local resources, PH, EMS, Hospitals
Team Building ςPublic Information
Testing Resources (Diagnostic vs. Screening)
Isolation/Quarantine
Risk Transference/Safety
Mental Health
Remaining COVID Free





Planning ςPlanning Phases

Advanced planning

άaƻŘǳƭŜ ŀǎ hƴŜέκCƛǊŜ /ŀƳǇ hǇŜǊŀǘƛƻƴǎ

AARs/On-going planning

Nesting

Lessons Learned/Lessons Applied

Incident Specific Planning ςCOVID Task Force



Results
ÅNo cases identified during Type 1 Team response

ÅExpectations - Predictions

Åάaƛǎǎƛƻƴ {ǳŎŎŜǎǎέ

ÅFollowup




